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The 2018 conference:  Are we ready? Taking the digital city to the next level

http://www.majorcities.eu/conferences/2018-leipzig/

Invitation: The City of Leipzig and Major Cities of Europe have great pleasure in inviting you
to the 2018 Major Cities of Europe conference on 28 to 30 May. Leipzig is Saxony's coolest
city, a playground for nomadic young creatives, but it's also a city of enormous history, a trade-fair
mecca and solidly in the sights of music lovers due to its intrinsic connection to the lives and work
of Bach, Mendelssohn and Schumann. Owing to its unique system of passageways, the historic
city centre exudes a distinctive flair. Most of the city's sights are located within walking distance, e.
g. the Old Town Hall, St. Thomas Church, St. Nicholas Church, diverse museums and galleries.
Cultural enjoyment is among others provided by the Gewandhaus, the Leipzig Opera or the
world-famous St. Thomas Choir of Leipzig.

The overarching theme of the conference is �Are we ready? Taking the digital city to the next level�. The Objective of the
conference is to explore how cities are becoming digital and implementing their digital transformation plans. We will dedicate time to
discussing how to face the challenges and explore the reality and we are going to examine some current leading-edge developments
and the opportunities offered by emerging technologies,

As always, this annual event will host distinguished speakers from European cities alongside worldwide experts from ICT providers
and academia. Thanks to the friendly and open atmosphere of the Major Cities of Europe conferences all delegates can take
advantage of the Q&As and roundtables and participate in informal discussions during the World Café', during the conference breaks
and dinners to share ideas, initiatives, experiences and learn from each other.

Book your agendas!

The conference is a unique opportunity:

to interact and exchange directly with other European municipalities in a non-commercial environment,• 
to discuss about the real challenges that municipalities currently deal about digitization,• 
to test your ideas with 'digital leaders' from cities across Europe,• 
to understand how to involve citizens in designing and achieving better outcomes,• 
to see how to use data and information more effectively,• 
to hear the truth, not the spin,• 
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to be informed, be challenged, be involved - and have fun.• 

Evolving Programme: The programme includes topics of interest for CIOs, Smart City leaders, Policy Makers and City Managers
leading innovation, economic development and citizens' engagement in their cities such as:

�Swimming in the data sea � are you waving or drowning?� Is the increasing importance of city data in taking strategic
decisions built on solid foundations? How are cities focused on skills, methodologies and organisation to leverage the wealth
of data? 

• 

�Making the business case � public value and digital developments�. How investments are decided. Are we ensuring
that digital developments are prioritised and driven by public value and supported by solid business cases?

• 

�Citizen last? Digital government in practice�. Citizens often do not appreciate or understand the value of Digital
Government for their daily life. How do cities engage citizen's in their decisions and practical implementations?

• 

�Where next for technology? Seeing beyond the hype�. The tumultuous evolution of technology offers interesting
opportunities to Local Governments. However, these innovations are not always producing the expected returns. We will
review some implementations and the results that have been achieved. It will be concerned with robotics, artificial
intelligence, drones, blockchain etc�

• 

�Collaboration and co-creation � the road to heaven or the highway to hell?� The value of collaboration to produce
results is well known, but very often collaboration is casual and random rather than based on a strategic and well-structured
approach. Ensuring that all required actors and skills contribute, including internal and external organisations, public and
private players and academia, start-ups and SMEs should result in a win-win model for all engaged players.

• 

World Café: Following the success of the World Café at last year's conference there is this year the opportunity to
participate in a world café' discussion, with several running in parallel on different topics.

• 

�Fit for the future? Internal and external skills� A key challenge for all �local governments� is to ensure the timely
development of the skills needed to support the future developments. How to evaluate what is needed and to make it
available What are the key skills that must be guaranteed?

• 

The up-to-date program with distinguished speakers will be published soon and on-line registration will be available.

more

News from EU projects in collaboration Major Cities of Europe
http://www.majorcities.eu/misc/eu-projects/

Route-to-PA is running pilot activity in partner cities

The City of Dublin has launched �Pin it in the Parks�,a four weeks competition encouraging citizen to use the
Route-to-PA app to share information on the facilities available in parks near them. In Prato, students of three junior
high schools are using the Route-to-PA tools to build datasets of the city tabernacles, to increase the knowledge on
the city history and traditions.

Stay tuned at http://routetopa.eu
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City.Risks is now testing the app and the BLE sensor in pilot cities
The City.Risks app and the Bluetooth Low Energy sensor are now being tested in the city of London, Rome and
Sofia, by involving citizens to share information on ongoing events and search for witnesses. In Rome an
experiment was carried out in December 2017 in the Circo Massimo area, with citizens and Municipal Police acting
as robbed, thieves and policemen to test the anti-theft BLE sensor and the operation centre features.

Stay tuned at www.cityrisks.eu

Members of the local Police and citizens preparing the BLE sensor test in Rome.

REPLICATE: REnaissance of PLaces with Innovative Citizenship And Technologies:
REPLICATE is a European research and development project that aims to deploy integrated energy, mobility and
ICT solutions in city districts.
To increase the quality of life for citizens across Europe by demonstrating the impact of innovative technologies
used to co-create smart city services with citizens and prove the optimal process for replicating successes within
cities and across cities: this is the vision of the project and Florence, in Italy, together with Bristol, United Kingdom,
and San Sebastian, Spain are the lighthouse cities in charge to realize it.

We're at the end of the second year and the actions are designed and the pilot realization is started: district heating, very fast recharge
for e-taxi, e-mobility infrastructure, smart lighting system together with traffic control, Wi-Fi and video-surveillance, IoT applications
(smart benches, smart waste and smart irrigation), smart city control room and APP's are our key actions where citizen is always at the
center.
Planning for a better life: this is the motto. A sustainable development is required: economic (reduced energy costs), social (avoiding
exclusion, improving health and welfare), and environmental (energy efficiency, sustainable mobility and better integrated
Infrastructure).
Read up to date information about the project here http://www.majorcities.eu/misc/eu-projects/replicate/, watch the video
https://youtu.be/RlWlXO2Islg . Stay tuned at http://replicate-project.eu , @ReplicateEU
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NATIONAL OPERATIONAL PROGRAMME "METROPOLITAN CITIES 2014/2020" - PON METRO:
The Multi‐fund National Operational Programme Metropolitan Cities 2014‐2020(PON METRO) implements one
part of the initiatives conceived in the framework of European Urban Agenda for cohesion policies, born with the
aim of strengthening the role of the big cities and their territories.

Florence is one of the 14 Urban Authority in charge of the work.
Our objective is to increase the services towards the citizens, but somehow increasing also their quality ensuring, where possible, to
systematize or put in a network the experiences that the various cities are doing in this moment. The actions involve all the
metropolitan area stakeholders namely citizens, public utilities and public entities.

Stay tuned: http://www.agenziacoesione.gov.it/it/pon_metro/

https://www.comune.fi.it/pagina/mobilita-ambiente-e-territorio/pon-metro

Join the Major Cities of Europe groups on LinkedIn, Twitter and Facebook
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